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Mr. Chairman, 

 
I am pleased to introduce the Advisory Committee’s report (A/69/529) on the 

implementation of the capital master plan (CMP) project.  The Committee recommends 
that the General Assembly take note of the twelfth annual progress report of the 
Secretary-General, subject to the comments and recommendations of the Advisory 
Committee in its report.  
 

I am going to share with you the views of the Advisory Committee on a number 
of issues discussed in the report of the Committee.  The issues are related to the project 
schedule, final project costs and the associated costs, as well as options for the Dag 

Hammarskjöld Library and the South Annex Buildings. 
 
Regarding the CMP project schedule, the Advisory Committee expresses concern 

over the further delay in the conclusion of the project proposed by the Secretary-General 
from late 2015 to late 2016.  According to the Secretary-General, the completion of the 
security-related work at the 42nd and 48th Streets in late 2016 will mark the conclusion 
of the project.  The Committee recalls that the projected completion of the work at 42nd 
and 48th Streets was postponed from late 2014 to late 2015 earlier this year.  The 18-
month work is yet to start, dependent on the issuance of permits by the host city (see 
A/69/529, paras. 18-23 and 33-36).   

 
Concerning the completion of other activities planned for the CMP project, the 

Secretary-General indicates in his report that the demolition of the temporary North Lawn 
Building will likely be completed by the end of 2015.  The Advisory Committee recalls 
that it was informed in March 2014 that the demolition of the temporary Building was 
scheduled to be completed by June 2015.  On a related matter, in its review of the 
estimates for the special political missions for 2015, the Committee notes that the 
Secretariat plans for the Counter-Terrorism Committee Executive Directorate (CTED) to 
use the office space in the temporary North Lawn Building, as a swing space during the 
relocation of CTED (not CMP-related), from November 2014 to late March/or the second 
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quarter of 2015.  The Committee is concerned that such a move could cause further delay 
in the planned demolition of the temporary building (see A/69/529, paras. 27-32). 

 
The Advisory Committee recalls that the General Assembly reaffirmed its support 

for the timely deconstruction and removal of the temporary North Lawn Building upon 
the completion of the Headquarters renovation work in its resolution 65/269.  The 
Committee reiterates its view that the matter related to the future of the temporary North 
Lawn Building is to be decided by the General Assembly. 

 
Mr. Chairman, 
 
Now I am going to touch upon the estimated final costs of the CMP project.  
 
The Advisory Committee was informed that the amount of $2,215 million, as 

shown in the twelfth progress report, was the estimated cost to complete the project.  In 
the view of the Secretariat, the potential cost variance is considered limited, as 99.2 per 
cent of the estimated costs to completion has been expended and/or committed.  A post-
completion review, including the determination of the final implementation costs of the 
capital master plan will be presented to the General Assembly.  

 
Following the closure of the Office of CMP by the end of June 2015, the 

responsibilities for the post-renovation construction and close-out activities will be 
transferred to the Office of Central Support Service (OCSS).  The Advisory Committee 
sought assurances that CMP-related costs would not be borne by OCSS under the regular 
budget. It is indicated to the Committee that funds have been reserved within the CMP 
budget for the post-renovation construction and close-out activities.  It is currently 
expected that contracts for the construction works will be entered into (committed) prior 
to the closure of the Office of the Capital Master Plan. 

 
Mr. Chairman, 
 
With respect to the associated costs, the Advisory Committee notes that the 

Secretary-General has again revised the projected final expenditure downwards.  The 
estimates currently amount to $139.8 million, compared with $140.2 million in February 
2014 and $141 million in late 2013 (see A/69/529, para. 46-50).  The Advisory 
Committee has recognized that the expenditure in respect of the associated costs would 
need to be funded.  The Committee reiterates its recommendation that the Assembly 
decide to appropriate an amount, based on the most up-to-date information to be provided 
by the Secretary-General, to finance the cumulative associated costs and the cost of the 
secondary data centre ($15 million). 
 

Mr. Chairman, 
 
Let me turn to the CMP project scope and issues related to the Dag Hammarskjöld 

Library and South Annex Buildings.  The renovation of the two buildings remains 
suspended due to security concerns.  
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One related issue is the $65 million budgeted for the renovation of the Library and 
South Annex Buildings.  The Board of Auditors notes that the General Assembly has not 
authorized the removal of the Library and South Annex Buildings from the project, nor 
has it decided whether the $65 million budget for the work can be redirected to finance 
the project’s cost overrun.  The Secretary-General continues to indicate that the 
remaining portion of the project, with a budget of $65 million, remains “unfunded” (see 
A/69/529, paras. 53 and 58).  The Advisory Committee again regrets that the capital 
master plan project is unlikely to deliver the original scope, either within the budget for 
the renovation of the Library and the South Annex Buildings or within the project 
timeline approved by the General Assembly. 

 
The General Assembly has requested the Secretary-General to present feasible 

alternative options that are independent of the long-term accommodation needs at the 
Headquarters.  However, the Secretary-General remains of the view that, pending 
resolution of the security situation, the interests of the Organization would be best served 
through the incorporation of the library and cafeteria programmes into the future decision 
of the Assembly regarding long-term accommodation at Headquarters.  Meanwhile, the 
Secretary-General presents, as an interim measure, the options in paragraph 75 (a) – (e) 
of his progress report. 

 
The Advisory Committee notes that according to the Secretary-General, the 

interim option contained in paragraph 75 (d) is an option that could provide a longer-term 
solution.  The option would be unaffected by a long-term accommodation option and/or 
the continuation of the status quo.  However, the Advisory Committee believes that the 
interim options contained in paragraph 75 of the report of the Secretary-General are not 
adequate responses to the request of the General Assembly. 

 
The Advisory Committee was informed that the Department of Safety and 

Security (DSS) had recently made a recommendation that there should be only limited 
occupancy of the Library and the South Annex Buildings, following the completion of 
the enhanced security upgrades project.  The Committee is of the view that, to reflect the 
latest recommendation by DSS, the Secretary-General has yet to clearly indicate what 
would need to be adjusted to the options he presents in the twelfth progress report. 

 
The Advisory Committee is concerned that the Secretary-General has once more 

not fulfilled the request of the General Assembly for him to present feasible alternative 
options that are independent of the long-term accommodation needs at the Headquarters.  

 
The Advisory Committee is, therefore, not in a position to recommend to the 

General Assembly a most preferable option related to the functions currently housed in 
the Dag Hammarskjöld Library and the South Annex Buildings.  

 
The Advisory Committee reiterates its recommendation that the General 

Assembly request the Secretary-General to submit new proposals, as requested by the 
Assembly in its resolutions 68/247 A and B.  

 
Thank you, Mr. Chairman. 


